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Purpose

Policy-aware telemetry handling while preserving required incident and audit evidence. Work may
conclude GO, NO-GO or INCONCLUSIVE; favorable performance is not guaranteed.
Included and test boundary

One approved telemetry stream, one isolated environment and agreed 30 paired repetitions. One agreed
competitive reference and acceptance oracle; up to 30 paired repeats per applicable configuration
and scenario where technically feasible. Unsupported policies must be marked NOT TESTED.
One 45-minute kickoff, one 45-minute results call; 8-12 page evidence dossier, measurement matrix,
aggregate results, SHA-256 manifest, reproducibility notes and written decision; one email
clarification thread within five business days.
Client inputs and timetable

Client provides lawful de-identified sample, isolated environment, agreed baseline and measurements.
Target ten business days from written acceptance of complete inputs; missing inputs pause time.
Fee, payment and change control

EUR 4,500 plus applicable taxes as agreed in the signed quote. 50% at mutually signed acceptance and
50% at delivery. Third-party labs/cloud and any extra meetings, reruns, samples, environments or
modifications require a separately priced written change order.
Explicit exclusions

No client code modifications, production deployment/access, Kubernetes/live policy changes,
architecture consulting, custom engineering, prolonged meetings, on-call, incident response,
certification, support retainer, guaranteed savings, or private source/bitstream license.
Acceptance, IP and legal effect

Delivery of complete agreed outputs satisfies the diagnostic even for documented NO-GO. Client
retains its data. Researcher retains pre-existing and new private software, algorithms and know-how;
no IP transfer or permission to publish client traces.
This is a public standard-terms preview, not a signed agreement. Effective only through mutually

signed quote and applicable confidentiality, tax and data-processing terms.


